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Presentation Skills for Leaders

Effective presentation skills play an important role in the success of senior leaders across an
organization. A leader’s ability to convey their ideas affects their ability to influence inside and
outside their organization. It also can influence perceptions about credibility and presence.

This program includes videotaping each participant and debrief on a one-on-one basis.
Participants will engage through discussion, activities, and (most importantly) opportunities
for individual practice.

Program Outcomes

e |dentify personal strengths and areas for development in presentation delivery skills
e Demonstrate effective design and delivery of a key presentation

e Differentiate presentation types and situations

e Adapt presentation style to various situations and circumstances

Learning Process

Learning Content Learning Reinforcement Tool

e Presenting Numbers Effectively

e Building Commitment Through
Presentations o .
e Individual Coaching

e Communicating A Decision
Others Can Hear
e Presenting In Difficult Situations
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Program Length 16 Hours

Potential Applications

e Improve communication of Senior Leadership
e Support the roll-out of a major initiative

Note- Program must be delivered with two facilitators
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